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Dates to Remember  

 
14 Jan – Prof Dev Day – NO SCHOOL 
16 Jan – New Parent Coffee – see article 
19 Jan – Martin Luther King Jr. Day –  

NO SCHOOL 
23 Jan – Teacher Workday –  

NO SCHOOL 
 
LUNCH MENU  
(Optional choice is for 2nd / 3rd grade) 

 
12 Jan:  BBQ Riblet (or Baked Chicken 
Drummies), Broccoli, Applesauce, Fruited 
Jell-O, Whole Wheat Roll, and Milk 
 
13 Jan:  Cheese Pizza (or Cheeseburger 
on a Bun), Fresh Carrots & Celery w/Dip, 
Chilled Pears, Fruited Jell-O, and Milk 
 
14 Jan:  NO SCHOOL 
 
15 Jan:  Hamburger on a Bun (or Ham & 
Cheese), Oven Baked Potato Wedges, 
Fruit Cup, Fruited Jell-O, Ice Cream, and 
Milk 
 
16 Jan:  Baked Chicken Corn Dog (or 
Ravioli), Garden Side Salad, Chilled 
Peaches, Whole Grain Roll, Cinnamon 
Toast, and Milk 
 
Check out the month’s menu at: 
http://odin.aafes.com/nutrition/08/index.html

 
The Principal’s Column 
 
NO SCHOOL FOR STUDENTS  

 
Please note that our teachers will be 
attending professional development 
training on Wednesday, January 14th 
in the School Cafeteria.  Students will 
not have classes that day.  The focus 
of the training will be journal writing 
for students at various grade levels 
and the application of journal writing 
techniques in resource and specialist 
classes.  Our staff will also explore 
methods for integrating journal 
writing into Guided Reading activities.  
If you would like to attend a one-hour 
large group training on the topic of 
Independent Writing and Journal 
Writing Wednesday morning 
presented by the Isles District 
Education Specialist, please leave 
your name with our receptionist at the 
main office by phoning 01638-
523721/226-3721, when we will 
provide the exact time of the 
presentation.  Workshop materials will 
be prepared for those in attendance.   
 
SEVEN STANDARDS FOR 
QUALITY SCHOOLS, PART VI 

 
The article below is part six of a seven 
part series on the Seven Standards for 
Quality Schools.  If, by the definition 
provided, you find that you have 
suggestions or information to include 
concerning the featured standard, 
please send me an email at 
Charles.Yahres@eu.dodea.edu.   We 
welcome your input and suggestions 
and value your opinions.  You can 
obtain back issues of the Eagle 

Express at our web site to review the 
first four standard briefs at 
http://www.lake-es.eu.dodea.edu/
 
During the QAR visit the team will 
focus on what they call the seven 
standards for quality schools.   The 
seven standards are: 
 
1. Vision and Purpose 
2. Governance and Leadership 
3. Teaching and Learning 
4. Documenting and Using Results  
5. Resources and Support Systems 
6. Stakeholder Communications 

and Relationships 
7. Commitment to Continuous 

Improvement 
 

The sixth standard, Stakeholder 
Communications and Relationships, 
is briefly described as: 
 
A school is successful in meeting this 
standard when it has the 
understanding, commitment, and 
support of stakeholders.  School 
personnel seek opportunities for 
collaboration and shared leadership 
among stakeholders to help students 
learn and advance improvement 
efforts. 
 
The school leadership, which includes 
administration, School Improvement 
Leadership Team (SILT), team 
leaders, school committee 
chairpersons, the School Advisory 
Council  (SAC) and PTSO board 
officers are all committed to ensuring 
that Goal One and Goal Four of the 
DoDEA Community Strategic Plan 
(CSP), Highest Student Achievement 
and Community Involvement, are the 
focus of school activities.  Agendas 
and minutes for SAC, PTSO, SILT, 
team leaders, committee, and grade 
level meetings are shared among 
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school staff and posted on the school’s 
common drive.  The larger school 
community has the opportunity to 
share comments and suggestions at 
regularly scheduled SAC and 
Lakenheath School Board meetings.  
They are also encouraged to use the 
blue ‘Rocky Comment Card’ located 
in the reception area and throughout 
the school.  The school web page 
offers stakeholders the opportunity to 
make inquiries directly to the principal 
and district superintendent about the 
school.  Finally, the recent Customer 
Satisfaction Survey allows input from 
student sponsors in a wide array of 
topics including staffing, curriculum 
and safety.  

 
The members of the school leadership 
mentioned above place a strong 
emphasis on student learning when 
planning and developing school 
programs and activities.  Each school 
day begins with a reminder to all 
students and staff our goals and 
expectations.  Curriculum standards 
are posted in each classroom and used 
to plan instructional goals and lesson 
outcomes.  Peer coaching is 
encouraged and supported by the 
administration.  Professional 
development opportunities are 
frequent and varied.  Teachers 
voluntarily participate in regularly 
scheduled after school training that 
directly supports current school 
improvement goals and outcomes.  A 
variety of enrichment activities are 
offered after school for the community 
at large including Artist in Residence, 
Media Night, Literacy Night, Host 
Nation Quiz Night, Sure Start Parent 
Training, and Early Developmental 
Intervention Services parent night. 
 
Our weekly newsletter is distributed to 
a wide audience including all student 
sponsors, school complex principals, 
the District Superintendents Office 
and leadership throughout the military 
community.  Many classroom teachers 
regularly send out newsletters 
specifying standards-based activities, 
assignments and events.  Standardized 
test results are shared with parents 
along with a brief letter explaining 
how to interpret scores and offering 
assistance to those needing more 
detailed information.  The principal 
displays and reviews standardized test 
results at new parent orientations, 
SAC, PTSO, and faculty meetings 

during the year.  The SILT and 
various committees review Direct 
Reading Assessment and writing 
assessment results for instructional 
planning purposes and to discuss with 
parents at conferences. The education 
of our students is perceived as a 
community effort.  The school 
administration, teachers, and support 
staff look for and welcome 
opportunities to build partnerships 
with the community as we encourage 
our students to become life-long 
learners. 
 
NEW PARENT COFFEE 

 
A New Parent Coffee will be held on 
January 16th at 0930 in the Lakenheath 
Elementary School Conference Room.  
The New Parent Coffee provides an 
opportunity for parents of students 
new to LES to meet with school 
administrators and other staff 
members in an informal setting.   
 
The agenda includes a brief slide show 
about LES, a review of school policy 
and procedures as outlined in the 
Student Parent Handbook, and a brief 
walking tour of the facility.  While the 
purpose of the gathering is primarily 
for parents that are not familiar with 
our school, all parents are welcome to 
attend.  Hot beverages and cookies 
will be available.   
 
If you are interested, please contact 
our receptionist at 226-3721 before 
January 15th with how many will be 
attending from your family.  This will 
help us plan in advance for handouts 
and refreshments.  We look forward to 
meeting with you! 
  
ATTENDANCE REPORTING 
PROCEDURES 

 
If you need to report your child absent 
or late, please contact the school on 
01638-523721 / 226-3721, or by email 
at les.attendance@eu.dodea.edu.  Due 
to circumstances beyond our control, 
we do not have a service where you 
can leave a message at this time.  We 
thank you for your patience and 
understanding. 
 

SCHOOL ADVISORY COUNCIL / 
SCHOOL ADVISORY BOARD 

 
The School Advisory Council 
(SAC) is a school panel made up of 
teachers, administrators, and parents 
who focus on issues that impact the 
learning and school environment.  
You do not have to be a member to 
attend.  All meetings are open to the 
public and provide a valuable venue 
for parent concerns or interests.  See 
the attachment for the dates of the 
SAC meetings at the Lakenheath 
Complex Schools.  The next SAC 
meeting at Lakenheath Elementary 
School is March 5th, 2009.  
  
A level above our SAC is the 
Lakenheath/Mildenhall Community 
School Advisory Board (LMCSAB) or 
SAB.  This Board serves all five 
schools in the Lakenheath / Mildenhall 
/ Feltwell communities and consists of 
parents and teachers from each of the 
respective schools’ levels—
elementary, middle, and high school 
as well as military and community 
leadership.  This board meets several 
times a year in open session to address 
those issues that could not be resolved 
at a site level and/or have impact on 
more than a single school.  Parents 
and community members are 
encouraged to attend SAB open 
forums to gain information and share 
thoughts on a variety of school issues.  
The next SAB meeting is Thursday, 
January 15th at the Lakenheath Middle 
School at 1600 hrs, RAF Feltwell. 
 
CUSTOMER SATISFACTION 
SURVEY 

 
Have you completed the DoDEA 
Customer Satisfaction Survey yet? 
This is your opportunity to tell us how 
you think we are doing in specific 
areas of the schools’ programs.   A 
compliment or suggestion is always 
welcome!  When you’re done, please 
send in the attached confirmation 
notice with your child to return to the 
main office for a gift from Rocky!    
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In this story, Robin Hood and his 
merry men hear the sheriff coming.  
They do not want the sheriff to bring 
anymore harm or destruction to the 
people of the forest.  So, Robin makes 
a plan to disguise himself as an old 
beggar, while the merry men will hide 
in the forest.   

 

GOLDEN ROCKY’S 

 
We had our first Golden Rocky 
ceremony for the New Year today.  
Eleven of our students received their 
award.  Congratulations to all! 
 
PLAYGROUND AND MUSIC 
GAME GROUP  
Music Dept 

 
LES will shortly be offering the after 
school playground and music game 
group for Kindergarten students.  It 
is aimed at students interested in 
learning more games that can be 
played inside and outside using 
chants, songs, simple playground 
layouts and rainy day activities, 
recalling many of the games from 
generations gone by.  This was offered 
to our 1st grade students last semester 
and was a great success!  If your child 
would like to take part, please 
complete and return the attached 
permission form. 
 
FAMILY FOOD 
FESTIVAL 
Publicity and Communication 
Committee 

 
On Wednesday, December 17, 2008, 
one of our 2nd grade and 3rd grade 
classes held a family food festival.  In 
order to prepare, the students 
interviewed their parents to find out 
about interesting and traditional 
holiday foods their families eat, write 
a paragraph about it, draw a picture 
and share the recipe.  Finally, the 
parents brought in their special dish 
for everyone to enjoy!   
 

 
 

 
The festivities ended with the 2nd 
graders singing and signing “White 
Christmas”, and the 3rd graders 
eciting a poem.   r 

 
 

 
 
“Robin Hood Tricks The 
Sheriff” 
Publicity and Communication Committee

  
On Wednesday, December 17 and 
Thursday, December 18th, one of our 
3rd grade classes put on several 
productions of Robin Hood Tricks the 
Sheriff.   
 

 

 

 

 
 
The sheriff falls for it, and Robin and 
his men capture the sheriff!   
 

 
 
These third graders did an excellent 
job with this performance!!  Be on the 
lookout for their names in lights one 
day!! 
 

 
 



DoDEA 2008 Customer Satisfaction Survey 

 

https://webapps.dodea.edu/css0809/ 
 

LAKENHEATH ELEMENTARY SCHOOL 
 

Dear LES Parent, 
 

I want to thank you in a special way for completing the DoDEA 2008 
Customer Satisfaction Survey at the web site above.  Please have 
your child return this note to the main office when you have completed 
the on-line survey to receive a special gift from Rocky as a small 
token of our appreciation.  
 
      Charles E. Yahres, Principal 
 

Child’s Name _______________________________________ 
 
Grade ______ Teacher _________________________ 
 
Date survey was completed ______________________________ 
 



Getting Involved with School Advisory Committees 
DoDDS strives for open communication with parents at all times and this includes times when issues may arise that 
need further assistance.  A great guideline system is in place that is beneficial to all and can help settle issues easily.  In 
fact most parental concerns can be resolved at the classroom teacher or school administrative level; often within 24 
hours.  Along with teacher and administrator meetings, parents also have two other lines of communication available to 
aid in conflict resolution:  School Advisory Committees (SAC) and the Lakenheath Mildenhall Community School 
Advisory Board (LMCSAB). 
 
The SAC is a site-specific panel made up of teachers, administrators, and parents who focus on issues that impact the 
learning and school environment.  You do not have to be a member to attend.  All meetings are open forum and provide 
a valuable venue for parent concerns or interests.   

 
A level above our site-specific SACs is the Lakenheath/Mildenhall Community School Advisory Board (LMCSAB) or 
SAB.  This Board serves all five schools in the Lakenheath/Mildenhall/Feltwell communities and consists of parents 
and teachers from each of the respective schools’ levels—elementary, middle, and high school.  This board meets 
several times a year in open session to address those issues that could not be resolved at a site level and/or have impact 
on more than a single school.  Parents and community members are encouraged to attend SAB open forums to gain 
information and share thoughts on a variety of school issues.   
 
 
 
 
 
 
 

 

 SEP OCT NOV DEC JAN FEB MAR APR MAY JUN 
FES SAC 1515   13  15  12  28  
LES SAC 1530   19  7  5  7  
LIS SAC 1500   13  22  26  28  

LMS SAC TBA     21 4 4  5  
LHS SAC  1600  2  6 4 8 5 5 2 7  
LMCSAB 1600 18  20  15  19  21  

LMCSAB Meeting Locations 
20 Nov 08 - LHS Media Center 
15 Jan 09 – LMS Cafeteria (RAF Feltwell) 
19 Mar 09 - LHS Media Center 
21 May 09 - Bob Hope Community Center on RAF Mildenhall 
 
All SAB meetings begin at 1600 and usually last for approximately one hour.   
 
Please contact the School Liaison Office at 226-5077/78 or 01638-525077/78 for more information about SAC and 
SAB meetings and how you can get involved!   
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