Lakenheath Elementary School (LES)

School Advisory Committee Minutes

November 19, 2007

Members in Attendance:

Ms. Francine Buchanan, Ms. Debra Hand, Mr. Harry Owens,  Mrs. Joanne Chaplin, Mrs. Michelle Marchessault, and Mr. David Medley.  Mr. Charles (“Chuck”) Yahres and Dr. Ninetta Brown attended as non-voting members.

Members Absent:

Ms. Leslie Shull, Mrs. Stephanie Shaffer and Ms. Rhonda Bennett

Visitors in Attendance:  None

   I.  Call to Order:  Meeting was called to order at 15:30.  Mr. Charles Yahres, LES 

        Principal, chaired the meeting in the absence of Mrs. Shaffer.                      

.

 II.  Minutes  

                 A. Minutes of the last SAC meeting, September 13, 2007,  were emailed to all

                      SAC members for review.

III.  Opening Remarks
                 A. Mr. Charles Yahres, LES Principal, welcomed everyone. 

B.  Each board member introduced themselves.                    .

 IV.  Committee Reports/ Reminders

A.  Elections

       1.  Elections for 2008-2009 SAC will be held in the spring versus fall.               

            The transition has proven to be more effective and smooth when the 

             incoming committee is secured in the spring.  

        2.  The election committee consists of Ms. Buchanan and Mr. Yahres.  

 B.  By-laws and Constitution

        1.  All signatures have been obtained.  

  V.  School’s Officer Report 

                   Dr. Brown noted that SAC board minutes are due one week after meetings.

VI.  Principal’s Report

  
       A.  School Board Meeting

                         1.  The construction on Lord’s Walk and the flow of traffic was briefly

                              discussed.



 2.  The volunteer adult manning the crosswalk has received training 

                               from Dr. Brown.

 

 3.  The School Board approved of a representative from SAC attending

                              their meetings.

                    B.  Facilities News

                         1.  A small balance remains in the budget.  The following minor repairs

                              will be done:

                              a. Exterior painting for front building

                              b. Possible new 240W outlets installed

                              c. Infrared lights for sensors will be installed in elevators

                              d. Spotlights on flag poles

                              e. Installation of paper towel dispensers (in progress)

                         2.  Fifteen InFocus machines with Smart Board screens will be installed

                              in January.

                         3.  Heating and ventilation system continues to be an issue.  The 

                              contractor reports a “broken” system and total cost for replacement

                              is 100,000 GBP.

                         4.  Smaller ticket items are being put into work orders such as new 

                              lights in hallways.

                   C.  Budget

                         An amount of $250 has been approved for salt.  The Self-Help Center

                         has been unwilling to help with this matter.

VII.  Old Business

                   A.  Ms. Francine Buchanan reported the bulleting board in the main lobby is 

                         complete except for pictures of the parents representing SAC.

                    B.  Ms Debbie Hand agreed to discuss with the webmaster the possibility

                          of a link on the LES homepage for SAC information and minutes.  

                    C.  It was suggested that Dr. Brown contact the webmaster concerning the 

                          possibility of posting minutes from the School Board Meetings on the 

                          LES website.

                    D.  Open house was successful.  Mrs. Shaffers handed out 45 brochures 

                          regarding SAC to interested parents.  

                    E.  Seventy five buses have trained security attendants.

VIII. New Business

                    A.  Dr. Brown addressed a question raised concerning background checks

                          on volunteers.

                          1. A volunteer must be checked if working in the classroom without

                              a teacher.

                          2. No background check is necessary for those working with a teacher

                              or chaperoning a field trip.  

                          3. Study trips are an exception and checks are required.  

                     B.  The chain of command was discussed and clarified.

                          1. The school liaison is not a part of the chain of command.

                          2. The parent/student handout lists the chain of command.

                          3. Mr. Yahres will readdress this in the Eagle Express.                

   IX.  Open Forum

                     A.  Mrs. Chaplin asked about the policy of dogs on school grounds.

                            1. Mr. Yahres stated dogs must be carried.

                            2. Mr. Yahres also mentioned bikes and scooters should be walked,

                                not ridden.

                       B.  Mrs. Chaplin reported discussion with parents concerning short lunch 

                             periods.  They were concerned their child did not have enough time 

                             to eat.  Mr. Yahres addressed this issue.  

                            1. Necessary hand sanitizing for each student is time consuming.

                                a. This must be done indoors

                                b. Hand sanitizer must be distributed by an adult/monitor, not a 

                                    child.

                            2. The popularity of a particular menu is a factor.

                            3. If a child cannot complete lunch in the allotted time, they are given

                                extra time.

                            4. Each case will be considered by Ms. Bennett on an individual basis.

                            5. It may be necessary to evaluate the use of video’s during lunch.

                       C.  The length of the Veterans Day program was discussed.

                            1. Mr. Owens agreed 45 minutes was too long for the children to stand.

                            2. It was suggested the person in charge of the program should be 

                                addressed directly.

                                a. Mr. Yahres will pass concerns to Ms. Brown-Johnson.

                       D.  Mr. Medley asked if the forecast for the number of kindergarten 

                             Teachers could be done during the peak enrollment time.  Mr. Yahres

                             Explained the forecast is based on the 1st grade enrollment.

                             a. The current number in kindergarten at present is 29 students in 2 

                                 classes, 28 students in 2 classes, 27 students in 1 class and 25

                                 students in 1 class.

                             b. Mr. Yahres is optimistic he will have news of “relief” within days.  

X.  Closing
              1.  The meeting was adjourned at 1645.  The next meeting is scheduled for

                   January 10, 2008 at 1530.  The following meetings are scheduled for 

                   March 6, 2008 and May 8, 2008.

