Lakenheath Elementary School (LES)

School Advisory Committee Minutes

September 13, 2007

   I.  Call to Order:  Meeting was called to order at 15:30.  Stephanie Shaffer                               

        volunteered to record minutes until the office of Secretary was filled.

 II.  Minutes:  

                 1.  Minutes of the last SAC meeting, May 9, 2007, were emailed to all SAC

                      members for review.

III.  Opening Remarks:
                 1.  Mr. Charles Yahres, LES Principal, welcomed everyone and each board 

                      member introduced themselves.

2.  Mr. Yahres verified individual e-mail addresses.

 IV.  Committees:

1. By-laws and Constitution:

            i.  Mr. Yahres, discussed the By-laws and Constitution                               

                of SAC.  There were no questions or comments.

2. Election of Officers:

            i.  Mr. Yahres, asked for nominations for the position of 

                President.  Stephanie Shaffer volunteered to continue in her

                current  roll as president.  After a unanimous vote by board  

                members, Mrs. Shaffer resumed presidency.

           ii.  Mr. Yahres asked for nominations for the position of Vice 

                President.  He stated that the position should be held by a

                faculty member due to the fact that the President is currently

                a parent.

                     1.  Lezlie Shull was nominated to fill the position of Vice

                          President.  The vote by board members was unanimously

                          in favor.

          iii.  Mr. Yahres asked for nominations for the position of Secretary.  He 

                 stated that he envisioned the future secretary preparing a short 

                 review of the SAC meetings to be published in the Eagle Express.

                         1. Michelle Marchessault was nominated as Secretary and 

                             the board vote was unanimous.

  V.  School’s Officer Report 

1.  Tina Grujic presented the School Advisory Board (SAB) schedule and                     requested a volunteer from the SAC board to attend the meetings.  Joanne Chaplin offered to attend.

2.  The construction continues to be a concern.  

     i.  Mr. Yahres has addressed the holes in the fence between the school and construction site with security forces.

     ii. The new back gate is tentatively projected to be opened by January 2008.

          1.  All housing on the right side of the new gate will be considered “off 

               base housing”.

               a.  The bus office is working to transport students from this new off 

                    base housing to the appropriate schools.

               b.  Discussion continues on the possibility of creating a gate for 

                    students from this area to walk to school.

               c.  Tina Grujic reports the continued concerns of parents regarding

                    this issue.

3.  The volunteer adults at the crosswalks and traffic light have helped the 

     ongoing problem of traffic congestion.  This greatly volunteer effort has

     helped the flow of buses from school in the afternoon. 

 VI.  Principal’s Report

              1.  Mr. Yahres reported the installation of two new bull horns on the outside of 

                   the school.  These are being used for announcements.

              2.  There are still unfunded requests that are unresolved.  Some of these items 

                   include paper towel dispensers, toilet paper holders and more electrical 

                   outlets.

                        i. It was suggested one possible solution is for volunteers to help complete

                           these projects.

              3.  The budget is complete with a balance of $3.00.  

                        i.  Teachers received all requested items.

              4.  Teaching positions are 100% filled.  

                       i.  Teachers aide positions are still available. 

                      ii.  Mr. Yahres has recently hired a teacher for the hearing impaired.

              5.  Mr. Yahres is exploring a possible SAC training session.

              6.  The total enrollment is 712 students as of 7 September 2007.  The breakdown

                   is as follows:

                         Kindergarten – 27 students per classroom.  Mr. Yahres has requested an 

                         additional kindergarten teacher and aide.

1st Grade – 19 students per classroom.  This is 1 student more than the suggested PTR 

                        2nd Grade – 18 students per classroom

                        3rd Grade – 18 students per classroom

              7.  Mr. Yahres presented a power point presentation which addressed the School

                    Improvement Plan (SIP).  SIP is now in year 2 of a 5 year plan initiated 

                    by LES.

VII.  Old Business

              1.  Ms. Francine Buchanan volunteered to coordinate with DeDe Brown-Johnson 

                   with the completion of the bulletin board project in the main lobby.

VIII. New Business

              1.  LES Open House will be held September 18, 2007.  Stephanie Shaffers 

                   and Joanna Chaplin will staff the SAC information table and make 

                   brochures available to interested parents.

   IX.  Open Forum

              1.  Michelle Marchessault raised a question concerning the need for bus   

                   monitors  or “child behavior monitors” on each bus.  Tina Grujic explained           

                   that there is no available funding and no volunteers for this service.  The 

                   monitors supplied are for bus security measures only.

X. Closing
 1.  The meeting was adjourned at 1630.  Due to a conflict with the next school board meeting on 15 November at 1600 hrs, the next LES SAC meeting has been rescheduled for Monday, November 19, 2007 at 1530.

