Lakenheath Elementary School (LES)

School Advisory Committee Minutes

January 10, 2008

Members in Attendance:

Ms. Francine Buchanan, Ms. Debra Hand, Mr. Harry Owens, Ms. Lezlie Shull, Mrs. Joanne Chaplin, and Mr. David Medley.  Mr. Charles (“Chuck”) Yahres, Mrs. Bailey (School Board Member), Mrs. Anderson, Mrs. and Mr. Horne, and Mrs. La Dine attended as non-voting members.

Members Absent:

Mrs. Michelle Marchessault, Mrs. Stephanie Shaffer, Dr. Ninetta Brown, and Ms. Rhonda Bennett

Visitors in Attendance:  None

   I.  Call to Order:  Meeting was called to order at 15:35.  Mr. Charles Yahres, LES 

        Principal, chaired the meeting in the absence of Mrs. Shaffer.                      

.

 II.  Minutes  

                 A. Minutes of the last SAC meeting, November 19, 2007, were emailed to all

                      SAC members for review.

III.  Opening Remarks
                 A. Mr. Charles Yahres, LES Principal, welcomed everyone. 

B.  Each person present introduced himself or herself.                    .

 IV.  Committee Reports/ Reminders

A.  Elections

       1.  Elections for 2008-2009 SAC will be held in the spring versus fall.               

            The transition has proven to be more effective and smooth when the 

             incoming committee is secured in the spring.  

        2.  The election committee consists of Ms. Buchanan and Mr. Yahres.    

  V.  School’s Officer Report 

                   Dr. Brown was not available for the meeting.

VI.  Principal’s Report

  
       A.  School Board Meeting

                         1.  The construction on Lord’s Walk and the flow of traffic was briefly

                              discussed.  There is still a lot of traffic even with the new road layout. 


      Buses have priority.



 2.  The School Board approved of a representative from SAC attending

their meetings.  Mrs. Vicki Bailey and Joann Chaplin are our representatives.

       B.  Facilities News

1. $24,000 of the new budget is for supplies, equipment, and to repair/replace equipment (purpose budget expenditures allocation distributed).

      The following minor repairs will be done:

                              a. Intereior painting for front building

                              b. Possible new 240W outlets installed

                              c. Infrared lights for sensors will be installed in elevators

                              d. Installation of paper towel dispensers/soap dispensors (in progress)

                         2.  InFocus machines with Smart Board screens were installed

                              in January.

3.  Smaller ticket items are being put into job oreders and work orders   such as new lights in hallways.

                   C.  Budget

The new budget is here.  Mr. Yahres will receive $72,782 for the year.  The entire European budget was cut by 40%.  LES received the largest portion of the supply and equipment portion of the Isles District budget as we are the largest school.

VII.  Old Business

                   A.  Ms. Francine Buchanan reported the bulleting board in the main lobby is 

                         complete except for pictures of the parents representing SAC.

                    B.  Ms Debbie Hand agreed to discuss with the webmaster the possibility

                          of a link on the LES homepage for SAC information and minutes.  Mrs.

  E-P, as webmaster, said that she would just need a contact on the SAC to

  send her the information.  Ms. Hand volunteered.

VIII. New Business
A. Lezlie Shull brought up the concern with students arriving too early.  The 

office will send home a sip to early arrivers as well as place a reminder in the Eagle Express.  If there is a repeat occurrence, Mr. Yahres will call the parents.

B. Mrs. Bailey asked about the hand sanitizer used at lunch.  Our cafeteria is out and Mr. Yahres will ensure some more is purchased and used in the cafeteria as immediately.

C. Another issue brought up was having recess after lunch.  This issue has been brought up in the past, but research and experience here have shown it is better for the children to go to recess first then have lunch.  Students need to be reminded that there is a table they may go to if they haven’t finished their lunch in the allotted amount of time.  Mr. Yahres will remind the monitors that they can put the children at a table to finish their lunches.

D. Could we put milk on the lunch count or find quicker way of getting milk to those students who only want milk at lunch instead of having to standing in line?  Mr. Yahres is going to check with Irene Oldham in the cafeteria.  (Students may go directly to the milk counter if they have correct change or pin number).

   IX.  Open Forum

A. Mr. and Mrs. Horne and Mrs. Anderson brought up their concern about the temperatures outside in the mornings when the children are lining up.  They would rather have the children in an enclosed place like the cafeteria or gym instead of lining up outside.  Mr. Yahres responded that children are not to be left at school before 8:00 and enter the school at 8:10.  The longest time they are outside is 10 minutes.  During inclement weather including rain, windy weather, and freezing temperatures, the students are allowed inside and line up in the downstairs hallways.  Mr. and Mrs. Horne requested a policy in writing.  Mr. Yahres will have an article put in the Eagle Express to include the policy.

B. Mrs. La Dine would like some clarification concerning students being allowed to walk alone to/from school.  After looking up several base organizations’ policies, she found that there is no consistency among them.  Mr. Yahres requested that this issue be taken to the school board for further clarification.

     X.  Closing
       A.  The meeting was adjourned at 1640.  The next meeting is scheduled for

         March 6, 2008 at 1530.  The following meeting is scheduled for May 8,  

         2008.

       B.  The next School Board meeting will be on January 17th at LMS at 1600.

